GEO: GLOBAL SOUTH // DISPATCH: 01

The Global
Frontline

A strategic outlook for labor,
development, and Artificial
Intelligence over the next 10 years.




| The Baseline Reality

Developing economies start with high informality and a youth surplus. Initial Al
adoption is constrained by these realities, altering how and where automation strikes.
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Informality Youth Bulge Digital Divide
of the global workforce of Africa's population is people will still lack basic
operates informally. 93% of under age 25. By 2035, the internet access by 2026,
these workers reside in continent will add more creating structural limits on
emerging or developing young workers than the rest Al adoption.

countries. of the world combined.




Historical automation shocks will not replay here. We face a
Four StrUCturaI fleeting window to shape adoption before these four shifts

Transformations permanently rewrite the labor market.
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Squeeze

The global workforce of
manufacturers esurm

Supply Chain 0)¢}| The Productivity The Hybrid
Rewiring Gap Emergence

Historical automation The productivity gap The hybrid uniun enmext
shocks an sert of supply ever dre-men in the will be formed in the
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The Squeeze on Entry-Level
Knowledge Work

Global demand may grow, but the trajectory of entry-level
hiring will flatten as stepping-stone jobs evaporate.

Value Chain Squeeze
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\ Precarious
}  Gig Work

Displaced labor funneled |

into unpredictable
data labeling.
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U.S. Early Indicator

Drop in job-finding rate for
young workers in highly

exposed occupations
post-ChatGPT.

India IT Sector

+16%
YoY Hiring

Surge driven strictly by
Al, cloud, and specialized
skills. Routine entry-roles
were absent.




Traditional
Outsourcing
Flow

(JAl-Enabled
Reshoring

The Risk: Reshoring

Labor-cost arbitrage erodes when advanced
economies outsource work to LLMs instead of
people. BPO margins rise, but job growth slows.
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The Niche: Precarious Growth

Demand spikes for human-in-the-loop tasks: data
annotation, local-language training, and auditing.

The New Low-Wage Trap? Highly
contractual, piece-rate gig work.




Global Frontline

e o Al is a general-purpose technology reliant on a digital foundation.
The PrOdUCtIVIty Wedge Entities with capital, high-speed internet, and data pull ahead

exponentially. SMEs and rural areas fall further behind.
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Capital + Infrastructure:
Exponential Gains

Analog SMEs:
Stagnation
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The Infrastructure Trap

- n ¥ 17 Million

N e, Jobs in Latin America could
: el 9y become more productive
N oA with Al, but up to 60% are
__,r"'j ) . & trapped in regions with
: = - - insufficient digital access.
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The Emergence of the Hybrid Worker

Occupations evolve into human-Al orchestration. Al handles rote data synthesis; humans
handle judgment, exception-handling, and interpersonal connection.

Hybrid Symbiosis Model
g il i

The Human Element

Empathy, contextual local
knowledge, ethical judgment,
and critical evaluation.

The Machine Element
Rote data synthesis, high-
speed anomaly detection,

and cross-referencing global
diagnostic databases.

Result: Wholesale replacement is rare. Complementarity becomes the dominant mode of labor.



The Reallocation of Human Effort

Tasks Al Absorbs Tasks Humans Escalate

Drafting and summarizing text Problem Framing Critical Evaluation

Defining real-world Recognizing bias,
_ Inputs and success applying skepticism,
Translating local languages metrics for models. and rejecting flawed
outputs.

Scripted customer support Social Intelligence | Adaptability

High-stakes negotiation, Continuous learning and
Basic code generation and cultural empathy, and integration of rapidly
background research leadership. evolving toolsets.




The Core Foundations

of Readiness

None of the hybrid work
or local innovation
transformations can occur
without these four
foundational pillars.

1. Gﬂnnectiwﬁy

Reksble hroadband
and afiordsbie
mohis dala.

2. Compute

Local data
oenters, cloud

intrastructure, and

energy supply.

3. Gnntextual
Data

Digidzed local
records.
analcg-lﬂ-dlgutal
agricuitursl/
medical data.

4. Competencies
Critical thin kind
and digital

literacy over
memorization.




The Infrastructure Deficit

The digital divide dictates winners and losers. Relying
on global products to simply “trickle down” will fail.

The Disparity

Data centers and compute
capital hyper-concentrate in
select coastal and urban hubs,

creating a geographic lock on
Al productivity gains.

The Policy Reality

Without preemptive,
utility-scale investment in the
4 C's, the next productivity
boom will entirely bypass the
dark zones.




Rewiring Education
for Orchestration
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‘1\‘ £ ¥ Traditional schooling prioritizes the exact
| - rote skills Al has already mastered.

Pivot from rote math to data
pattern recognition.

Integrate baseline digital literacy
and logic framing.

Prioritize debate, writing, and
collaboration to build un-
automatable soft skills.

Scale adult reskilling and active
labor transition programs via
public-private partnerships.
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Policy Priorities for
the Next Decade
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Treat Digital
Infrastructure
as Utility

Subsidize rural ISPs and
energy grids to ensure
baseline compute access.

Support
Workforce
Transitions

Issue retraining vouchers
and design active labor
programs for at-risk
service workers.

Incentivize
Augmentation

Offer tax incentives for
deploying Al that
raises worker
productivity while
maintaining overall
headcount.

Modernize
Labor Statistics

Track informal gig work,
underempioyment, and
enterprise Al-tool usage
in real time.

Build Domestic
Ecosystems

Fund localized R&D,
including indigenous
language models, to
prevent pure dependency
on foreign tools.




Diverging Iimelines

The Crossroads Matrix

; The Proactive Path

Dimension The Passive Path

Workforce Mass unemployment and stagnationin | Managed transition into higher-value
Impact informal sectors. hybrid roles and orchestration.

Global Supply Relegated downward to precarious, Upgraded to Al quality auditing, model
Chain piece-rate data-labeling gig work. training, and localized evaluation.
Economic Widening urban-rural divides; massive Inclusive, distributed productivity gains
Inequality gaps between enterprises and SMEs. scaling across small businesses.
Domestic Complete reliance on imported, Homegrown Al infrastructure tailored to
Innovation culturally biased Al products. local markets, languages, and contexts.




Agency Matters

The Global South 1s not doomed to passively absorb
the costs of technology developed elsewhere. Inaction
1s not neutral—it cements existing inequities.
There is no technological fix without a policy fix.




Follow our work on

GlobalSouth.ai
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